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Part I. CONTEXT

Since 2004, Libya has been undertaking economic and administrative efforts for the purpose of restructuring the economy, enhancing the efficiency of public service delivery, and laying the grounds to achieve a sustained diversified economy.  The government has aimed at the achievement of the highest standards of efficiency, transparency and sustainability.  The newly created National Economic Development Board (NEDB) reports to the General People's Committee (GPC) and is mandated to provide support to the GPC in key strategic aspects of managing the ambitious National Development Programme NDP (2008-2012) so as to guarantee its effective and efficient implementation.

While the NDP (2008-2012) will be implemented by designated agencies, the strategic management of following-up and evaluation of the implementation of the NDP will be under the direction of the General People's Committee. The National Economic Development Board (NEDB, a technical arm of the GPC) will assist in the technical aspects of the strategic management, administration and supervision of the NDP.

Part II. STRATEGY

The objective of this project is to assist NEDB in effectively carrying out its mandate of assisting GPC in strategically managing, coordinating, monitoring, evaluating and providing substantive policy advice on the strategic management of the NDP. The assistance will be in the form of identification and recruitment of international experts who will support the NEDB in strategic management of the NDP. The project would also seek to support NEDB by enhancing its institutional, technical and in house knowledge capacities to effectively fulfill its mandate and obligations toward GPC.  UNDP will identify and utilize best international experiences and expertise in order to ensure sustainability by providing advisory services and strengthening the transfer of knowledge component, with the emphasis on developing in house capacities of NEDB.  The project would focus on supporting NEDB’s capacities in the following priority areas: 

1- Macroeconomic management 

2- Public expenditure management

3- Procurement and Contracting
4- Project Management

5- Financial Management

6- Private Sector Development and Wealth Distribution Mechanism

7- Any other important related areas for NEDB to execute this project, provided (in which case the terms of reference is to be agreed by both sides).

Part III.  MANAGEMENT ARRANGEMENTS

NEDB will execute the project under the National Execution Modality (NEX). This is to ensure strong national ownership of the project and also to ensure that meets the evolving needs of the Economic Development Board. UNDP, on its part will designate a UNDP national staff to manage and coordinate the project implementation in consultation with NEDB. The staff involved in implementing the project will be based at NEDB.

The executing agency (NEDB) will designate a National Project Coordinator (NPC). He/she will be responsible on behalf of NEDB for management, liaison, coordination and monitoring of Project activities among concerned parties and successful implementation of the project. 

NEX Support Services

The UNDP office in Libya will provide the following services to ensure the successful implementation of the projects:

1) Design, in consultation with EDB, the terms of references for the experts.

2) Organize the recruitment of the experts through competitive processes, in consultation with EDB.

3) Issue appointments orders to the experts and manage their contracts; including their performance reviews in consultation with EDB.

4) Procurement of goods/supplies where and if requested by EDB.

5) Periodic monitoring and reporting.

6) Organizing project evaluation.

The procurement and contracting of goods and provision of services referred to here above will be undertaken in adherence to the applicable UNDP Financial Rules and Regulations.

Part IV.  MONITORING AND EVALUATION

The National Programme Coordinator (NPC) is responsible for the day-to-day implementation of the project. Technical and financial (financial status report) reporting will be done by UNDP, according to UNDP Programming and Financial Manuals. The NPC will submit periodic progress reports to the Project Board.  

Part V. PROJECT BOARD 
A Project Board (PB) shall be constituted for the overall management of the project activities.  The PB shall be made up of:

· Senior representative(s) of National Economic Development Board

· Senior representative of United Nations Development Programme (from UNDP Country Office/Libya)
NEDB and UNDP shall hold quarterly meetings to evaluate the progress of the project
A mix of monitoring tools will be used, including:
Reporting 
The NPC will prepare and submit to PB an Annual Project Report. Reporting will also include the preparation of work plans.  He/she will also provide PB with quarterly progress reports to assess progress against the work plan and output targets.  Additional reports may be requested, if necessary, during the project. 
Validation 

The project will be subject to regular and periodic field visits by UNDP Libya Office to verify results and recommend action. At least four field inspection visits will be conducted for the duration of the project.
Cost Recovery:
UNDP will charge the project a fee of 3.5% to recover the cost of providing administrative and operational services under NEX. 

Part VI.  LEGAL CONTEXT
This project shall be the instrument referred to as such in Article I of the Standard Basic Agreement between the Great Socialist People's Libyan Arab Jamahiriya and the United Nations Development Programme (UNDP), signed by the parties in 1976.  The Government implementing agency shall for the purposes of this Standard Basic Agreement, refer to the Government Cooperating Agency described in the Agreement.

As in all agreements between the Government of Libya and UNDP, the programme document referred to in the Standard Basic Agreement shall be the main instrument governing the conduct and performance of the contractors and agents.

The following type of revisions may be made to this programme document with the signature of the UNDP Resident Representative, provided he or she is assured that the other parties involved in the programme have no objection to the proposed changes:

i. Revisions in, or addition of, any of the annexes of the programme document;

ii. Revisions which do not involve significant changes in the immediate objectives, outputs or activities of the programme, but are caused by the rearrangement of inputs already agreed to or by cost increases due to inflation;

iii. Mandatory annual revisions which re-phase the delivery of agreed programme inputs, agency expenditure flexibility; and

iv. Semi-final and final budget revisions based on Combined Delivery Reports (CDRs) signed by the project manager (NPC).

v. Additional requests for works/expertise may be added on to the project, subject to clear definition of terms of reference by EDB and UNDP.
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Terms of Reference 
(Chief Technical Advisor in Macro-Economy)

(I)  Context:

Since 2004, Libya has been undertaking economic and administrative restructuring for the purpose of diversifying the economy and enhancing the efficiency of public service delivery.  The government has prioritized aligning planning and implementation of development programme to the highest standards of efficiency, transparency and sustainability.  The newly created National Economic Development Board (NEDB) reports to the cabinet and is mandated to provide support to the cabinet in managing the ambitious Development Programme (2008-2012) so as to guarantee effective and efficient implementation of development programme on sustainable basis.

A chief technical advisor (CTA) in macroeconomic will lead and coordinate the technical advisors in public expenditure, finance management, procurement & contracting, and project management.

The four technical advisors, led by the CTA in macroeconomics, will work to train, develop and work with national staff of NEDB under the supervision of Director of concerned Department in building the institutional capacities of Department and leading the formulation and the day to day implementation of the multi-tier programme management system which will be designed for the purpose of tracking, monitoring and evaluating the implementation of the National Development Programme by sectors. 

The CTA along with the four technical advisors are also responsible to verify all the out-puts of the consultant (the external partner) including the above mentioned programme management system   

The CTA will also be the ‘technical’ manager of macroeconomic team at the concerned Department of NEDB.  The CTA will be NEDB's counterpart working to ensure that the programme management system, to be put in place, meets the highest standards of macro-economic management of the National Development Programme in terms of monitoring, analysis, and reporting, and overall macroeconomic indicators.  The CTA will achieve this objective by providing expert inputs, advice, and recommendation and will act as NEDB’s counterpart to the external partners providing technical assistance to NEDB in this field with a view to aligning the programme management system to the highest international standards of macroeconomic management of development programmes.   

The prospective CTA will also be responsible for ensuring effective, efficient and timely operation of the macroeconomic programme management system through reporting, recommendation, advisory services, proper information gathering and inter-sectoral liaison and coordination, monitoring, analysis and articulation of scenario- based policy options. 

The CTA will provide regular status and progress reports as well as macroeconomic forecasting reports at interval points, informed by information, feedback at sub-macro and micro levels.  The CTA will also, upon request, provide regular recommendations which will be informed by findings, trends and feedback from cross-sectoral implementation of development programme. The CTA will also aid in verification of EDB’s consultants’ deliverables related to the subject and elaborate the necessary recommendations to assist the validation process by EDB.
(II) Roles and Responsibilities
· Under the supervision of the director of the concerned Department of NEDB, assist in the establishment of the department.  The major tasks involved are:

1.   Assist the Director of the concerned Department in developing the department structure so as to enable it to effectively monitor the implementation of the National Economic Programme in line with the mandate of NEDB

2. Assist the Director of the concerned Department in institutionalizing liaison and coordination between the department and stakeholders (consultants, etc.)
3. Conduct regular review of business flows to ensure their adequacy and provide recommendations for improvement  

· Under the direct supervision of the Director of concerned Department at NEDB and with a macroeconomic team, facilitate the development and lead the day to day implementation of the new programme management system.  The major tasks involved are: 

1. Provide guidance and advice on the formulation of Quality Programme Management System at macro, sub-macro and micro levels.

2. Provide expert advice in the assessment of the existing programme management system with a view to identifying bottlenecks and constraints.

3. Assess and evaluate the new programme management system at every step of its formulation through substantive advice, recommendations, assessment reports

4. Assess the macroeconomic (socio-economic) indicators used in the existing programme management system and provide strategic guidance and advice in the process of formulating macroeconomic (socio-economic) indicators to ensure their effectiveness, adequacy and use.

5. Establish and manage integrated frameworks for continuous and effective assessment, analysis and monitoring of macroeconomic (socio-economic) indicators.

6. Provide guidance and advice in the development of varying scenarios and  the formulation of contingency plan for each scenario on the basis of the correlation between agreed upon macroeconomic (socio-economic)  indicators and NPD implementation. 

7. Regular updating of the likely scenarios and the contingency plans designed for each scenario      

8. Establish and maintain up to date system for tracking status of Development Programme Implementation through bottom -up information and feedback (from sub-macro level)

9. Develop and manage inter-sectoral operational arrangement for the purpose of facilitating the effective collection, analysis and dissemination of relevant, sector specific information and feedback 

10. Assess the implications of sector specific data and information for macroeconomic indicators and future macroeconomic scenarios.  Incorporate such data and feed in regular macroeconomic situation analysis and forecast reports.

11. Act as NEDB’s counterpart to international consultants and coordinate external technical assistance provided to NEDB in relation to their impact on macroeconomic indicators. Aid in verification of EDB’s consultants’ deliverables related to the subject and elaborate the necessary recommendations to assist the validation process by EDB.

12. Preparation of policy papers and presentations as may be necessary for the performance of NEDB tasks of macroeconomic performance measurement  

13. Carry out such tasks as NEDB may reasonably request

(III) Knowledge Building

1. Facilitate the implementation of needs assessment exercise to identify priority entry points for capacity development

2. Provide guidance to national consultants composing the national team

3. Provide thematic expertise and develop the capacity of staff in the area of macroeconomic analysis

4. Transfer to staff knowledge and capacities for the implementation of programme management system through on job training and sharing of best practices

5. Analyze and share information on good and bad practices in the application of programme management system

6. Familiarization of staff and relevant partners of analytic tools and techniques available for macroeconomic analysis

(IV)  Deliverables
1. Regular status evaluation and progress reports of macro-economic and socio-economic indicators to NEDB 

2. Macro-economic forecast reports

3. Articulation of policy alternatives in light of matters arising from macroeconomic forecast report

4. Preparation and delivery of presentations as may reasonably be requested by NEDB.
5. Submission of quarterly progress reports to UNDP
(V) Qualifications
1. A post graduate degree (preferably PHD) in Economics

2. At least 15 years of relevant professional experience in macroeconomics

3. Excellent spoken and written English, proficiency in Arabic is an advantage

4. Experience of interaction and communication with high government interlocutors and development partners.
(VI) Competencies
1. Ability to motivate, support and mentor local staff working respectfully with them and learning from them and transferring skills to them

2. Excellent team working skills

3. Ability to work under pressure with a results focused approach

4. Basic IT proficiency

5. Excellent analytical skills

6. Strong capabilities to build analytic capacities for quantitative information-based policy formulation and analysis
(VII)  LOGISTICS AND TIMING
 Starting and Finishing Dates:

The assignment will start on November 2008 and will finish on 2010 
 Duration of the Assignment 

 2 years  
 Days to be delivered by expert
5 working days a week

Location of assignment

The assignment will be carried out mostly in Tripoli/Benghazi, but will entail frequent travel to Benghazi/Tripoli.
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Terms of Reference 
(Technical Advisor in Public Expenditure) 

(I) Context:
Since 2004, Libya has been undertaking economic and administrative restructuring for the purpose of diversifying the economy and enhancing the efficiency of public service delivery.  The government has prioritized aligning planning and implementation of development programme to the highest standards of efficiency, transparency and sustainability.  The newly created National Economic Development Board (NEDB) reports to the General People's Committee (GPC) and is mandated to provide support to the GPC in managing the ambitious Development Programme NDP (2008-2012) so as to guarantee effective and efficient implementation of the NDP

The ambitious NDP (2008-2012) will be implemented by the respective implementing agencies but the strategic management will be carried by the General People's Committee. The National Economic Development Board (NEDB, a technical arm of the GPC) will assist in the technical details of the strategic management of NDP implementation.
The successful and efficient implementation of NDP requires a comprehensive and integrated approach to manage its activities from the macro level (across-sectors) through to the micro level (within sectors).
Technical Advisor-Public Expenditure

A technical advisor (TA) in Public Expenditure is being sought who will train, develop and work with a team of national experts in public expenditure management (the public expenditure team of NEDB). The TA will also be part of a Senior Technical Team (STT) led by CTA in macroeconomics which will also include TA in Financial Management, TA in Procurement and Contracting, and TA in Project Management.  The STT will be working under the supervision of Director of concerned Department, in building the institutional capacities of the concerned Department and leading the formulation and the day to day implementation of the programme management system which will be designed of the purpose of tracking, monitoring and evaluating the implementation of the National Development Programme by sectors.  

The TA will be the ‘technical’ manager of public expenditure team at the concerned Department of NEDB.  The TA will work to ensure that the Quality Programme Management System, to be designed, meets the highest standards of public expenditure management of the National Development Programme in terms of monitoring, analysis, and reporting, and overall public expenditure parameters in compliance with NDP outcomes.  The TA will achieve this objective by providing expert inputs, advice, and recommendation and will act as EDB’s counterpart to external partners providing technical assistance to NEDB in this field with a view to aligning the programme management system to the highest international standards of public expenditure management of development programmes.  The TA will aid in verification of EDB’s consultants’ deliverables related to the subject and elaborate the necessary recommendations to assist the validation process by EDB.
The prospective TA will also be responsible for ensuring effective, efficient and timely operation of public expenditure quality management system through, reporting, recommendation, advisory services, proper information gathering and inter-sectoral liaison and coordination, monitoring, analysis and articulation of scenario- based policy options

The TA will also provide regular recommendations which will be informed by findings, trends and feedback of sector level spending related to development programme.  

(II) Roles and Responsibilities
· Under the supervision of director of the concerned Department of NEDB, assist in the establishment of the department.  The major tasks involved are:

1. Assist the Director of the concerned Department in developing the department structure so as to enable it to effectively monitor the implementation of the National Economic Programme in line with the mandate of NEDB
4. Assist the Director of the concerned Department in institutionalizing liaison and coordination between the department and stakeholders (consultants, etc.)
5. Conduct regular review of business flows to ensure heir adequacy and provide recommendations for improvement  

· Under the direct supervision of the Director of concerned Department at NEDB and with a public expenditure team at NEDB, facilitate the development and lead the day to day implementation of the new programme management system for improved analysis, monitoring, and evaluation of scenarios based public expenditure policies.  The major tasks involved are: 

1. Provide guidance and advice on the formulation of public expenditure  

aspects of Quality Programme Management System at macro-sub-macro and micro and levels

2. Provide expert advice in the assessment of the existing programme management system with a view to identifying bottlenecks and constraints.

3. Assess and evaluate the new Quality Programme Management System at every step of its formulation through substantive advice, recommendations, assessment reports

4.   Facilitate and make effective contribution in the formulation of specific 

      public expenditure parameters at macro-sub-macro and levels, update and   

      validate them on regular basis. 

5. provide effective leadership preparing indicative unit costings of capital investment in sectoral activities through recommendation and validation reports

6. Provide guidance and advice in the development of varying scenarios and  the formulation of contingency plan for each scenario on the basis of optimum annual investment and public expenditure at macro and sub-macro levels

7. Regular updating and reviewing of the likely scenarios and the contingency plans design for each scenario 

8.   Provide leadership in manage effectively day to day operation of risk 

management system through regular monitoring, updating, reviewing, assessing, evaluating, improving and updating risk management system with a view to ensuring adequacy and viability of contingency plans

9. Operationalize needed institutional, human and operational processes for tracking  expenditure developments and progress status at macro and sub-macro levels 

10. Providing recommendations and regular reports on optimum annual 

investment levels  and updating upper limits on total national investment through operating the established information gathering and coordination processes of programme management system.        

11. Act as NEDB’s counterpart to international contractors and coordinate all technical assistance provided to NEDB in relation to the establishment and improvement of public expenditure management process for NDP implementation

12. Prepare policy papers,  presentations and workshops as may be necessary for the performance of NEDB tasks of macroeconomic performance measurement  

13. Carry out such tasks as NEDB may reasonably request

(IV) Knowledge Building

7. Facilitate the implementation of needs assessment exercise to identify priority entry points for capacity development of the public expenditure management team of NEDB

8. Provide guidance to national consultants composing the national team

9. Provide thematic expertise and develop the capacity of staff in the area of public expenditure.
10. Transfer to staff of knowledge and capacities for the implementation of programme management system through on hand training and sharing of best practices

11. Analyze and share information on good and bad practices relevant to the area

12. Familiarization of staff and relevant partners of analytic tools and techniques available for public expenditure assessment

(V) Deliverables
1. Regular progress reports

2. Regular assessment, monitoring and evaluation reports and recommendations based on Public Expenditure and forecasting.

3. additional reporting requirements as may be requested by NEDB

4. Regular status evaluation and progress reports of Public Expenditure and it’s socio-economic indicators to NEDB 

5. Public Expenditure forecast reports

6. Articulation of policy alternatives in light of matters related to Public Expenditure forecast report

7. Preparation and delivery of presentations as may reasonably be requested by NEDB.
8. Submission of quarterly progress reports to UNDP
(VI) Qualifications

1. The TA will have an advanced degree in public expenditure management/policy or related field

2. At least 15 years of relevant professional experience in the area of public expenditure

3. Experience of interaction and communication with high government interlocutors and development partners

4. Excellent spoken and written English and Arabic proficiency is an advantage

  (VII) Competencies

1. Ability to motivate, support and mentor local staff, learning from them and transferring skills to them

2. Self-motivation with the ability to take leadership and initiative

3. Excellent team working skills

4. Ability to work under pressure with a results focused approach

5. Computer skills
6. Excellent analytical skills

(VII)  LOGISTICS AND TIMING
 Starting and Finishing Dates:

The assignment will start on November 2008 and will finish on 2010 
 Duration of the Assignment 

 2 years  
 Days to be delivered by expert
5 working days a week

Location of assignment

The assignment will be carried out mostly in Tripoli/Benghazi, but will entail frequent travel to Benghazi/Tripoli.
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Terms of Reference 

(Technical Advisor in Procurement & Contracting)

(I)  Organizational Context:

Since 2004, Libya has been undertaking economic and administrative restructuring for the purpose of diversifying the economy and enhancing the efficiency of public service delivery.  The government has prioritized aligning planning and implementation of development programme to the highest standards of efficiency, transparency and sustainability.  The newly created National Economic Development Board (NEDB) reports to the General People's Committee (GPC) and is mandated to provide support to the GPC in managing the ambitious Development Programme NDP (2008-2012) so as to guarantee effective and efficient implementation of the NDP

The ambitious NDP (2008-2012) will be implemented by the respective implementing agencies but the strategic management will be carried by the General People's Committee. The National Economic Development Board (NEDB, a technical arm of the GPC) will assist in the technical details of the strategic management of NPD implementation.

The successful and efficient implementation of NDP requires a comprehensive an integrated approach to manage its activities from the macro level (across-sectors) through to the micro level (within sectors).
Technical Advisor for Procurement and Contracting 

Procurement and contracting practices in the Government of Libya are governed by the Procurement and contracting Regulation issued by decree 563 on 5th of July 2007. The regulation provides detailed guidelines, procedures and rules for the procurement of goods and services by government authorities. The procedures notified in the Purchase Regulation are based on the standard public works procurement model. It is imperative that public procurement processes are user friendly, transparent and give value for money. 
In this regard, a technical advisor (TA) in Procurement and Contracting is being sought who will train, develop and work with a team of national experts in procurement and contracting management (the procurement and contracting team of NEDB). The TA will also be part of a Senior Technical Team (STT) led by CTA in macroeconomics which will also include TA in Financial Management, TA in Public Expenditure, TA in Financial Management and TA in Project Management.  The STT will be working under the supervision of Director of concerned Department in building the institutional capacities of the Department and leading the formulation and day to day operation of the programme management system designed of the purpose of tracking, monitoring and evaluating the implementation of the National Development Programme by sectors.  
The TA will be the ‘technical’ manager of procurement and contracting team at the concerned Department of NEDB. The TA will be working to ensure that the programme management system, to be put in place, meets the highest standards of procurement, strategies, policies in terms of monitoring, analysis, and reporting, and providing advisory services in compliance with NDP outcomes.  The TA will achieve this objective by providing expert inputs, advice, and recommendation and will act as NEDB’s counterpart to external partners providing technical assistance to NEDB in this field with a view to aligning the procurement framework of the programme management system to the highest international standards of efficiency, transparency and timeliness.

The prospective TA will also be responsible for ensuring effective, efficient and timely day to day operation of procurement and contracting management system through, reporting, recommendation, advisory services, proper information gathering and inter-sectoral liaison and coordination, and monitoring.

The TA will also provide, at request of NEDB, regular recommendations which will be informed by findings, trends and feedback from cross-sectoral implementation of development programme.  The TA will aid in verification of EDB’s consultants’ deliverables related to the subject and elaborate the necessary recommendations to assist the validation process by EDB.

(II) Roles and Responsibilities

· Under the supervision of director of the concerned Department of NEDB, assist in the establishment of the department.  The major tasks involved are:

1. Assist the Director of the concerned department in developing the department  structure roles and responsibilities, service rules, rules of business, business processes related to procurement and contracting in the context of the development program.

2. Assist the NEDB to access lessons from the International Best Practices on public 

    Procurement and Contracting.

3. Assist NEDB in finalizing and fine tuning the legal and regulatory framework relating to procurement rules and procedures, by including lessons from experiences of various Government.

4. Assist in development of user friendly operation manuals for procurement of goods, 

    services & works consisting of regulations, procedures, templates and formats etc.  

    which would assist in the effective implementation of the procurement law / rules
· Under the direct supervision of the Director of Concerned Department at NEDB and with a public expenditure team at NEDB, facilitate the development and lead the day to day implementation of the new programme management system for improved analysis, monitoring, and evaluation of scenarios based procurement and contracting policies and practices.  The major tasks involved are: 

1. Act as an advisor for the Procurement and contracting Process of the Government of Libya to introduce transparency by verifying and validating an automated procurement and contracting process. 

2. Assist NEDB in information gathering, dissemination/communication with various public sector entities with a view to facilitating implementation of new procurement and contracting regime in line with a an agreed procurement and contracting legal framework. 

2. Establish and oversee integrated frameworks for continuous and effective assessment and monitoring of procurement and contracting policies and procedures 

3. Assess and evaluate existing legal framework and the new programme management system at every step of its formulation through substantive advice, recommendations, assessment reports

      4.  Facilitate and make effective contribution in the formulation of specific 

procurement and contracting criteria and strategy at macro-sub-macro and levels, update, validate them on regular basis and make recommendations for their improvement. 

4. Develop and lead inter-sectoral operational arrangement for the purpose of effective monitoring of  procurement and contracting processes
5. Assess the implications of sector specific procurement and contracting processes for overall procurement and contracting strategies and operations. 

6. Act as NEDB’s counterpart to international consultants and coordinate all technical assistance provided to NEDB in relation to procurement and contracting. Aid in the verification of EDB’s consultants’ deliverables related to the subject and elaborate the necessary recommendations to assist the validation process by EDB.

7. Preparation of policy papers and presentations as may be necessary for the performance of NEDB’s tasks of improving procurement and contracting systems and processes for development programme implementation  

8. Carry out such tasks as NEDB may reasonably request

(IV)  Knowledge Building

1. Facilitate the implementation of needs assessment exercise to identify priority entry points for capacity development interventions

2. Provide guidance to national consultants composing the national team

3. Provide thematic expertise and develop the capacity of staff in the area of public expenditure analysis and management

4. Transfer to staff of knowledge and capacities for the implementation of programme management system through on hand training and sharing of best practices

5. Analyze and share information on good and bad procurement and contracting

6. Familiarization of staff and relevant partners of analytic tools and techniques available for public expenditure assessment

(V)  Deliverables

TA would prepare and furnish the following in a timely manner: 
1. Review the draft procurement and contracting rules and regulations of the proposed of the   procurement and contracting framework; 

2. Organizational structure and service rules of the proposed procurement and contracting framework and business processes design for the development program; 

3. Action plan for establishing the procurement and contracting management unit. 

4. Recommendations for upgrading the Procurement and contracting process of the Government of Libya.

(VI) Qualifications

1. A post graduate degree (preferably PHD) in Business Administration, Public Administration, Finance, Economics or related field
2. At least 15 years of relevant professional experience at national or international level in procurement and contracting management

3. Excellent spoken and written English, proficiency in Arabic is an advantage

4. Experience of interaction and communication with high government interlocutors and development partners

5. Experience in the usage of computers and office software packages (MS Word, Excel, etc) and advance knowledge of web based management systems
(VII) Competencies

1. Knowledge of the legal framework related to procurement and contracting would be given preference.

2. Knowledge of IT based systems is also mandatory. 

3. Qualifications in procurement and contracting procedures / systems etc. would be given preference.

4. The services will have to be to the satisfaction of the NEDB. The selection will be made on the basis of QBS procedure.

(VII)  LOGISTICS AND TIMING

 Starting and Finishing Dates:

The assignment will start on November 2008 and will finish on 2010 

 Duration of the Assignment 

 2 years  

 Days to be delivered by expert
5 working days a week

Location of assignment

The assignment will be carried out mostly in Tripoli/Benghazi, but will entail frequent travel to Benghazi/Tripoli.
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Terms of Reference 

Technical Advisor in Financial Management
(I) Context:

Since 2004, Libya has been undertaking economic and administrative restructuring for the purpose of diversifying the economy and enhancing the efficiency of public service delivery.  The government has prioritized aligning planning and implementation of development programme to the highest standards of efficiency, transparency and sustainability.  The newly created National Economic Development Board (NEDB) reports to the General People's Committee (GPC) and is mandated to provide support to the GPC in managing the ambitious Development Programme NDP (2008-2012) so as to guarantee effective and efficient implementation of the NDP

The ambitious NDP (2008-2012) will be implemented by the respective implementing agencies but the strategic management will be carried by the General People's Committee. The National Economic Development Board (NEDB, a technical arm of the GPC) will assist in the technical details of the strategic management of NDP.

The successful and efficient implementation of NDP requires a comprehensive and integrated approach to manage its activities from the macro level (across-sectors) through to the micro level (within sectors).
Technical Advisor-Financial Management

A technical advisor (TA) in financial management is being sought who will train, develop and work with a team of national experts in financial management (the financial management team of NEDB). The TA will also be part of a Senior Technical Team (STT) led by CTA in macroeconomics which will also include TA in Public expenditure, TA in Procurement and Contracting, and TA in Project Management.  The STT will be working under the supervision of Director of Concerned Department, in building the institutional capacities of the Concerned Department and leading the formulation and the day to day implementation of the Quality Programme Management System which will be designed of the purpose of tracking, monitoring and evaluating the implementation of the National Development Programme by sectors.  

The TA will be the ‘technical’ manager of financial management team at the Concerned Department of NEDB.  The TA will work to ensure that the Quality Programme Management System, to be designed, meets the highest standards of financial management of the National Development Programme in terms of monitoring, analysis, and reporting, and overall public expenditure parameters in compliance with NDP outcomes.  The TA will achieve this objective by providing expert inputs, advice, and recommendation and will act as EDB’s counterpart to external partners providing technical assistance to NEDB in this field with a view to aligning the programme management system to the highest international standards of financial management.

The prospective TA will also be responsible for ensuring effective, efficient and timely operation of financial management aspect of the Quality Programme Management System through, reporting, recommendation, advisory services, proper information gathering and inter-sectoral liaison and concerned, monitoring, analysis and articulation of scenario- based policy options

The TA will also provide regular recommendations which will be informed by findings, trends and feedback of sector level spending related to development programme.  The TA will aid in verification of EDB’s consultants’ deliverables related to the subject and elaborate the necessary recommendations to assist the validation process by EDB.
(II) Roles and Responsibilities

· Under the supervision of director of the Concerned Department of NEDB, assist in the establishment of the department.  The major tasks involved are:

1.   Assist the Director of the Concerned Department  in developing the department structure in roles and responsibilities, service rules, rules of business, business processes etc. to carry out the purposes set forth in the development program.

6. Assist the Director of the Concerned Department in institutionalizing liaison and cooperation between the department and relevant sectors 

7. Conduct regular review of business flows to ensure heir adequacy and provide recommendations for improvement
· Under the direct supervision of the Director of Concerned Department at NEDB and with a financial management team at NEDB, facilitate the development and lead the day to day implementation of the Quality Programme Management System for improved monitoring of financial management processes  The major tasks involved are: 

1. Provide guidance and advice on the formulation of financial  

      management system (to be part of the Quality Programme Management  

     System to be established) at macro, sub-macro and micro levels

2. Provide expert advice in the assessment of the existing financial management system with a view to identifying bottlenecks and constraints.

3. Assess and evaluate the Quality Programme Management System (in terms of its financial management aspects) at every step of its formulation through substantive advice, recommendations, assessment reports.

4. Ensure and validate the adequacy and viability of the new financial management system 

5. Ensure effective and accurate financial resources monitoring focusing on achievement of the following results:

a. Proper planning and expenditure tracking

b. Monitoring of sub-macro and micro cash transfers. 

6. Ensure implementation of operational strategies and procedures of the financial monitoring aspect  of Quality Programme Management System

7.   Ensure monitoring of macro and sub-macro expenditure control 

       systems

8.   Provide leadership in managing effectively day to day operation of risk 

management system through regular monitoring, updating, reviewing, assessing, evaluating, improving and updating risk management system with a view to ensuring adequacy and viability of current financial management processes for monitoring purposes

9. Operationalize needed institutional, human and operational processes for tracking  financial transfers and progress status of NDP at macro and sub-macro levels 

10. Act as NEDB’s counterpart to international consultants and coordinate all technical assistance provided to NEDB in relation to the establishment and improvement of financial management process for NDP implementation. Aid in the verification of EDB’s consultants’ deliverables related to the subject and elaborate the necessary recommendations to assist the validation process by EDB.
11. Prepare policy papers,  presentations and workshops as may be necessary for the performance of NEDB tasks of monitoring financial situation of National Development Programme at macro, sub macro and micro levels  

12. Carry out such tasks as NEDB may reasonably request

(IV) Knowledge Building

1. Facilitate the implementation of needs assessment exercise to identify priority entry points for capacity development of the financial management team of NEDB

2. Provide guidance to national consultants composing the national team

3. Transfer to staff of knowledge and capacities for the implementation of programme management system through on hand training and sharing of best practices

4. Analyze and share information on good and bad practices relevant to the area

5. Familiarization of staff and relevant partners of analytic tools and techniques available for public expenditure assessment

(V) Deliverables

1. Financial tracking model

2. Regular assessment, monitoring and evaluation reports and recommendations

3. Additional reporting requirements as may be requested by NEDB

(VI) Qualifications

1. The TA will have an advanced degree in finance, accounting/policy or related field

2. At least 15 years of relevant professional experience in the area of financial management

3. Experience of interaction and communication with high government interlocutors and development partners

4. Excellent spoken and written English and Arabic proficiency is an advantage

(VII) Competencies

1. Ability to motivate, support and mentor local staff, learning from them and transferring skills to them

2. Self-motivation with the ability to take leadership and initiative

3. Excellent team working skills

4. Ability to work under pressure with a results focused approach

5. Computer skills
6. Excellent analytical skills

(VII)  LOGISTICS AND TIMING

 Starting and Finishing Dates:

The assignment will start on November 2008 and will finish on 2010 

 Duration of the Assignment 

 2 years  

 Days to be delivered by expert
5 working days a week

Location of assignment

The assignment will be carried out mostly in Tripoli/Benghazi, but will entail frequent travel to Benghazi/Tripoli.
Annex 5                                     

Terms of Reference 

Technical Advisor in Project Management
(I) Context:
Since 2004, Libya has been undertaking economic and administrative restructuring for the purpose of diversifying the economy and enhancing the efficiency of public service delivery.  The government has prioritized aligning planning and implementation of development programme to the highest standards of efficiency, transparency and sustainability.  The newly created National Economic Development Board (NEDB) reports to the General People's Committee (GPC) and is mandated to provide support to the GPC in managing the ambitious Development Programme NDP (2008-2012) so as to guarantee effective and efficient implementation of the NDP

The ambitious NDP (2008-2012) will be implemented by the respective implementing agencies but the strategic management will be carried by the General People's Committee. The National Economic Development Board (NEDB, a technical arm of the GPC) will assist in the technical details of the strategic management of the NDP.
The successful and efficient implementation of NDP requires a comprehensive and integrated approach to manage its activities from the macro level (across-sectors) through to the micro level (within sectors).
Technical Advisor-Project Management
A technical advisor (TA) in project management is being sought who will train, develop and work with a team of national experts in project management (the project management team of NEDB). The TA will also be part of a Senior Technical Team (STT) led by CTA in macroeconomics which will also include TA in Public expenditure, TA in Procurement and Contracting, and TA in Financial Management.  The STT will be working under the supervision of Director of Concerned Department, in building the institutional capacities of the Concerned Department and leading the formulation and the day to day implementation of the Quality Programme Management System which will be designed of the purpose of tracking and monitoring the implementation of the National Development Programme by sectors.  

The TA will be the ‘technical’ manager of project management team at the Concerned Department of NEDB.  The TA will work to ensure that the Quality Programme Management System, to be designed, meets the highest standards of effective project monitoring for the purpose of tracking project implementation at sub-macro and micro levels.  The TA will achieve this objective by providing expert inputs, advice, and recommendation and will act as EDB’s counterpart to external partners providing technical assistance to NEDB in this field with a view to aligning the programme management system to the highest international standards for monitoring project implementation and performance.
The prospective TA will also be responsible for ensuring effective, efficient and timely operation of Quality Programme Management System through, reporting, recommendation, advisory services, proper information gathering and inter-sectoral liaison and concerned, monitoring, and analysis.
The TA will also provide regular recommendations which will be informed by findings, trends and feedback of sub-macro and micro level projects.  The TA will also aid in verification of EDB’s consultants’ deliverables related to the subject and elaborate the necessary recommendations to assist the validation process by EDB.
(II) Roles and Responsibilities
· Under the supervision of director of the Concerned Department of NEDB, assist in the establishment of the department.  The major tasks involved are:

1. Assist the Director of the concerned Department  in developing the department structure in roles and responsibilities, service rules, rules of business, business processes etc. to carry out the purposes set forth in the development program.

2. Assist the Director of the Concerned Department in institutionalizing liaison and cooperation between the department and relevant sectors 

3. Conduct regular review of business flows to ensure heir adequacy and provide recommendations for improvement  

· Under the direct supervision of the Director of Concerned Department at NEDB and with a financial management team at NEDB, facilitate the development and lead the day to day implementation of the new programme management system for improved analysis, monitoring, and evaluation of financial management processes  The major tasks involved are: 

1. Provide guidance and advice on the formulation of project  

a. management system (part of the Quality Programme Management  

b. System to be established) 

2. Provide expert advice in the assessment of the existing project management system with a view to identifying bottlenecks and constraints.

3. Assess and evaluate the new Quality Programme Management System (in terms of its project management and monitoring aspects at sub-macro and micro levels) at every step of its formulation through substantive advice, recommendations, and assessment reports.

4. Ensure and validate the adequacy and viability of the new project monitoring system 

5. Ensure implementation of operational strategies and procedures of the project monitoring aspect  of the Quality Programme Management System

6. Provide leadership in managing effectively day to day operation of risk 

a. management system for sub-macro and micro projects  through regular monitoring, updating, reviewing, assessing, evaluating, improving and updating risk management system with a view to ensuring adequacy and viability of current project management processes for monitoring purposes

7. Operationalize needed institutional, human and operational processes for tracking  project implementation and progress status at sub-macro and micro levels

8. Act as NEDB’s counterpart to international consultants and coordinate all technical assistance provided to NEDB in relation to the establishment and improvement of the project monitoring system. Aid in verification of EDB’s consultants’ deliverables related to the subject and elaborate the necessary recommendations to assist the validation process by EDB.

9. Prepare policy papers,  presentations and workshops as may be necessary for the performance of NEDB tasks of monitoring and tracking progress projects of National Development Programme at macro, sub macro and micro levels

10. Carry out such tasks as NEDB may reasonably request

(IV) Knowledge Transfer
1. Facilitate the implementation of needs assessment exercise to identify priority entry points for capacity development of the project management team of NEDB

2. Provide guidance to national consultants composing the national team

3. Transfer to staff of knowledge and capacities for the implementation of project implementation monitoring aspect of the Quality Programme Management System through on hand training and sharing of best practices

4. Analyze and share information on good and bad practices relevant to the area

5. Familiarize staff and relevant partners with analytic tools and techniques available for project management assessment

(V) Deliverables
1. Project Management tracking model

2. Regular assessment, monitoring and evaluation reports and recommendations

3. Additional reporting requirements as may be requested by NEDB

(VI) Qualifications

1. The TA will have an advanced degree in Management/Project or related field.

2. At least 15 years of relevant professional experience in the area of project management.

3. Experience of interaction and communication with high government interlocutors and development partners.

4. Excellent spoken and written English and Arabic proficiency is an advantage.

  (VII) Competencies

1. Ability to motivate, support and mentor local staff, learning from them and transferring skills to them

2. Self-motivation with the ability to take leadership and initiative

3. Excellent team working skills

4. Ability to work under pressure with a results focused approach

5. Computer literacy

6. Excellent analytical skills

(VII)  LOGISTICS AND TIMING
 Starting and Finishing Dates:

The assignment will start on November 2008 and will finish on 2010 
 Duration of the Assignment 

 2 years  
 Days to be delivered by expert
5 working days a week

Location of assignment

The assignment will be carried out mostly in Tripoli/Benghazi, but will entail frequent travel to Benghazi/Tripoli.

This Project Document (PD) aims at supporting the NEDB in the fulfillment of its mandate of assisting the General People’s Committee in managing and coordinating the implementation of the National Development Programme (2008-2012). The project aims to achieve this objective by assisting in developing the related department, supporting NEDB's capacity building, verifying the outputs of the consultant (external partner), provide policy advisory services and build in-house knowledge through the provision of highly skilled international expertise.  
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